LPR - Bringing a New Era
to Parking
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HTS — Who We Are

Leading developer and supplier of Optical
Character Recognition (OCR)

LPR and CCR applications in security,
automation and management for traffic and ports
markets.

Successful deployment in over 30 countries

Established partnerships with leading global
companies



Proven LPR Solutions and
Performance Excellence

Low and High-Speed LPR
Day and night to 200 km/hour
Flexible & adaptable

98% Accuracy

Hardware reliability

Color and B&W

Surveillance, access control,
security, traffic management,
toll roads, parking applications



HTS Broad LPR Deployment
Base

Sample Installations:

Electronic Toll Highways (South Bay Hwy, CA)
Athens Summer Olympic Games (SAIC)
Airports (Security, Parking)

Access Control/Parking

Government Facilities

Border Crossing Systems

Traffic Monitoring
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LPR Global Deployment

Approximately $300 Million of LPR systems will be sold
worldwide in 2008

Translates into over | million lanes of LPR



Parking Challenges

Automation of logistics
Control and auditing of payment
Security

Customer Service



Tel Aviv Municipal
Corporation — Case Study

Ahuzat Hachof is a Tel Aviv Government Corporation
which manages 110 Tel Aviv municipal parking lots.

The major challenges faced in administering parking in Tel
Aviv to the resident population of the city were as follows:

Auditing and control of municipal parking revenues from
one central location

Service - Solution for the many residents of Tel Aviv for

parking subscriptions, discounts and in their area of
residence

Increasing the number of automated parking lots in order to
decrease the human resources required

Afcon Control & Automation



Tel Aviv Municipal Corporation
Case Study

With our partner Afcon Control and Automation and their
FastPark System, we have provided a revolutionary
solution to the challenges posed:

Smart combination of LPR system in Automatic parking
system

The discount option for payment by Tel Aviv Residents is

based on the LPR input (Approx 250,000 residents in the
system data base)

Over night free parking according to allocation of residents to
a specific parking in the city

New feature for special events, concerts and sporting events;
After payment on POF machines, the transaction closes via
the license plates while exiting the parking, with no need to
insert the ticket at the exit.

Afcon Control & Automation



Tel Aviv Municipal Corporation -
Case Study

How FastPark works:

Tel Aviv is divided into 8 parking zones.

Tel Aviv residents park overnight in their zones of residence
free and receive discounts in other zones.

Tel Aviv residents are automatically identified by their license
plate.

Via the interface to the municipal database, and the LPR
input, the system knows what set of user rights to calculate.

As a vehicle enters the parking facility its license number is
included the parking ticket.

The parking fee is paid via POF according to data provided
by the plate number associated with the ticket

Afcon Control & Automation



Tel Aviv Municipal
Corporation — Case Study



Tel Aviv Municipal
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Perimeter Access Control
Tracking

This vertical market technology solution leads the way in

Elevating customer service
Increasing productivity
Minimizing liabilities
Enhancing facility security



Perimeter Access Control
Tracking — Case Studies

With our partners Service Tracking Systems (STS) the
Checkpoint LPR system has been developed based on the
HTS engine.

MGM Detroit - uses CheckpointLPR to measure and track
length of stay. It was specifically used during a marketing
campaign to ascertain if the average length of stay increased
as a result of promotional marketing activities

Horseshoe Casino Hammond — uses CheckpointLPR to
alert security personnel of threats or if a stolen vehicle enters
the property (against a database provided by the police).
License plates of known “casino cheaters” are also added to
the database so that text messaging alerts can be sent to
security when one enters the property.

CheclPointLPR
é

rvicetrachHingsystems.net



Perimeter Access Control
Tracking — Case Studies

How CheckpointLPR works:



Alert Screen

Alert Form Screen



Perimeter Access Control
— Ben Gurion Airport

The LPR system is installed at the main entrance to the Ben
Gurion Airport facility in Israel.

Security forces man the check posts (booths) using PCs with
touch screens in Booths.

Each lane connects to the server which interfaces with security
forces databases and giving info back in split-second timing.

If the car license plate is on a black list (stolen, no registration,
problematic to the security forces) the light turns red and an audio
alarm sounds.

There is a command and control center nearby that monitors
what's happening on all lanes concurrently.



Perimeter Access Control
— Ben Gurion Airport



Valet Parking

Hotels and casinos are examples of high priced, high value
parking facilities who must place service at the forefront of
their offerings.

In addition to demanding outstanding service, hotels are
generally challenged with a large number or variables that
can make the task of tracking a accounting for the parking
operations difficult

High volume casino resorts need effective tracking
systems for vehicle damage, employee performance,
retrieval times and VIP features as part of their parking
infrastructure



Valet Parking

With our partner CVPS, HTS has implemented a number of
special features which provide the necessary tools for
effective management and is deployed in many of the
hotels/casinos in Las Vegas.

VIP recognition

Claims reduction

Lost key recovery
Employee performance
Parking and retrieval times
Garage status

Productivity graphing
Charged to room

All time history



Valet Parking

How CVPS Valet Parking works:

LPR technology reads the license plate number and enters it
into a handheld PC.

Guest name and information is recalled and the customer is
greeted by name.

Six digital shots are taken of the car prior to entering the
parking facility and (for claims prevention).

Date, time, valet driver, ticket number and the 6 images are
stored in the database for immediate lookup.

To request their car, a guest may scan their ticket at the
request kiosk in the lobby or use any telephone to access the
dial up request mode.

A history is created, tracking the arrival and departure of
each guest.



Valet Parking



In Conclusion

LPR provides technology and tools to move the parking
and secure access sectors into a new era of:

Increased automation
Increased control over revenues
Increased security

Increased customer service
Decreased liabilities

Decreased revenue leakage
Decreased manpower expense



Thank You

Meta Rotenberg
meta@htsol.com
Mobile: +972-52-4571503




